
Impact Team Strategy Toolkit
How to Use This Toolkit

1. Identify the Level of Rigor: Determine the current level of rigor for your students’ learning
objectives and select strategies that align with their needs.

2. Collaborate with Your PLC: Work with your PLC to discuss the selected strategies, share insights,
and adapt them to your specific classroom context.

3. Implement and Reflect: Put the strategies into practice, monitor student engagement and
progress, and reflect on their effectiveness. Use the Impact Team Check-In protocol to guide
your analysis and reflection of impact and plan for adjustments.

4. Scale and Share: As you refine your approach, share successful strategies and outcomes with
your PLC and the broader educational community to contribute to collective improvement.

By integrating these strategies into your instructional practice, you will create a more engaging and
rigorous learning environment that supports all students in achieving their full potential. Let’s embark
on this journey together and make a lasting impact on student learning and success.

* ES = Visible Learning Effect Size

Surface ES Deep ES Transfer ES

Summarization .79 Transforming
Notes

.85 Peer Tutoring .59

Note Taking .50 Classroom
Discussions
* teacher directed

.82 Formal
Discussions
* teacher directed

.82

Direct Instruction
* teacher directed
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Teaching

.74 Transfer
Strategies
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Jigsaw Method
* teacher directed

1.20 Concept Mapping .64 Problem Solving .68

Activating Schema .93 Self Questioning .55

Deliberate Practice .55 Meta-cognitive
Strategies

.60

https://www.readingrockets.org/sites/default/files/2023-08/summarizing_Strategies.pdf
https://www.cultofpedagogy.com/note-taking/
https://www.cultofpedagogy.com/note-taking/
https://www.readingrockets.org/topics/curriculum-and-instruction/articles/using-peer-tutoring-facilitate-access#:~:text=Peer%20tutoring%20is%20an%20instructional,reading%20and%20math%20study%20sessions.
https://www.cultofpedagogy.com/note-taking/
https://www.cultofpedagogy.com/speaking-listening-techniques/
https://www.cultofpedagogy.com/speaking-listening-techniques/
https://www.facinghistory.org/resource-library/socratic-seminar
https://www.facinghistory.org/resource-library/socratic-seminar
https://theeducationhub.org.nz/wp-content/uploads/2018/06/Direct-Instruction.pdf
https://youtu.be/vsfzZKMickI?feature=shared
https://youtu.be/vsfzZKMickI?feature=shared
https://www.edutopia.org/article/5-ways-help-students-transfer-their-learning-new-situations/
https://www.edutopia.org/article/5-ways-help-students-transfer-their-learning-new-situations/
https://learningcurrents.weebly.com/the-jigsaw-method.html
https://lsc.cornell.edu/how-to-study/concept-maps/
https://www.ascd.org/el/articles/from-answer-getters-to-problem-solvers
https://www.middleweb.com/36652/8-strategies-to-quickly-assess-prior-knowledge/
https://esc13.net/resources/self-questioning-guide#:~:text=What%20is%20self%2Dquestioning%3F,their%20understanding%20of%20the%20content.
https://jamesclear.com/deliberate-practice-theory
https://www.ascd.org/el/articles/how-did-you-solve-it-metacognition-in-mathematics
https://www.ascd.org/el/articles/how-did-you-solve-it-metacognition-in-mathematics



