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The AI-PLC Agent™ — Executive Brief

The AI-PLC Agent™ js the ONLY Al system that translates real classroom
evidence—student work, assessments, and student voice—into shared,
standards-aligned instructional decisions across PLCs, schools, and leadership
teams.

What It Is (and Is Not)

The AI-PLC Agent™ is not a lesson generator or a productivity assistant. It is an
instructional decision-making infrastructure designed for systems with high
numbers of new teachers and principals.

It automates evidence analysis so educators can focus PLC time on planning
responsive instruction, not sorting data.

Why It Matters for Learner Agency and New Educators

In districts with high turnover:

e Equity intentions are strong, but execution is inconsistent
e Data exists, but instructional follow-through varies widely
e New educators are overwhelmed by analysis demands

The Al-PLC Agent™ provides clarity, consistency, and guardrails so instructional
quality does not depend on years of experience.

What Makes the AI-PLC Agent™ Different

e Uses actual student evidence, not hypothetical prompts

e Surfaces strengths, gaps, and misconceptions automatically

e Connects evidence to standards, mastery goals, and progress bands

e Produces clear next instructional actions and personalized feedback for each learner
e Scales across PLCs, departments, ILTs, and principals

This APP doesn’t define equity for educators—it gives them the capacity
to enact it, even in their first year.
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Does Your Al Strengthen Systems?

The difference matters when your goal is instructional improvement.

Al-PLC Agent™ Chat GPT Gemini Copilot
Your Needs Instructional System General General Productivity

Is this built for PLCs? Yes: No No No
core design

What is its primary Instructional Content General Al | Productivity
job? decision-making | generation
Does it use student Yes: No No No
evidence? work, assessments,

voice
Does evidence link Automatic and Manual Generic Generic
to instruction? discipline-specific
Can it track mastery Yes: No No No
over time? PLC Pulse on

competencies

Are standards and Explicit and User- Limited Limited
success criteria built unpacked defined
in?

Are leader reports PLC, Dept, ILT No No Limited
included?

Does it reduce data Yes: No No No
analysis time? core value

What are we System-level Faster Flexible Al Workflow
buying? instructional content efficiency
clarity

The AI-PLC Agent™ doesn’t ask educators to do more for equity—it
ensures systems consistently deliver the instruction students need next.
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Does Your Al Improve Instruction or Simply Speed Up Planning?

The Difference Matters for PLCs. Instructional improvement requires more than
lesson-generation tools and classroom productivity apps.

Instructional Al-PLC School Al Magic Teach
Improvement Agent™ School FX

Need Lesson Teacher Classroom
Instructional System Generation Productivity Analytics

What problem Instructional Lesson and Teacher Talk
does it solve? decision-making task productivity | analytics
generation
Is it built for Yes: No No Partial
teams and PLCs, ILTs,
leaders? principals
Does it use Yes: Limited No Indirect
student work, assessments,
evidence? voice
Does it guide Yes: No No No
teaching plans? whole group, small
group, WIN
Does it support Yes: No No No
intervention and evidence-aligned
enrichment?
Can leaders see Yes: No No Limited
patterns? PLC, Dept, ILT
Does it reduce Yes: No No No
data analysis time core design
and effort?
What are we Instructional Planning Efficiency Coaching
buying? coherence at support tools insight
scale

WIN* “What | Need"” time focused on student strengths and needs.
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How the AI-PLC Agent Brings the 5-MTSS
Domains to Life

For years, educators across the country have embraced the MTSS framework as the
right idea—a coherent system designed to support every learner academically,
socially, and emotionally.

Yet in practice, many schools experience MTSS as fragmented:

e Data meetings that take hours
e PLC conversations that surface problems but stall before solutions
e Tiered supports that live outside the core instead of strengthening it

The promise of MTSS has always been instructional responsiveness.
The challenge has been making that responsiveness doable.

That is where the Al-PLC Agent changes the conversation.

From Framework to Function

State and district MTSS Frameworks outline what strong systems should do. The
Al-PLC Agent focuses on how educators actually do it—inside real PLC time, with real
student evidence, and real instructional constraints.

Rather than adding another initiative, the Al-PLC Agent operationalizes the five MTSS
domains through collaborative inquiry—turning evidence into action at scale.

Let's walk through how that happens.
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Domain 1: MTSS as an Instructional Engine, Not a
Placement System

At its core, MTSS is about timely, tiered responses to learning. The Al-PLC Agent
begins exactly where MTSS is meant to begin: Tier 1 instruction.

By analyzing multiple sources of evidence at once—student work, formative tasks,
performance bands, and self-assessment—the Al:
e |dentifies patterns of strengths and misconceptions
e Prioritizes whole-group instructional moves first
e Recommends targeted small-group and individual supports only when
needed

Tier 2 and Tier 3 are no longer separate silos. They are extensions of strong core
instruction, planned intentionally during WIN time or intervention blocks. MTSS
becomes proactive, not reactive.

Domain 2: High-Quality, Culturally Responsive
Instruction—BYy Design

MTSS guidance is clear: equity lives in instructional design, not downstream
intervention.

The AI-PLC Agent embeds this belief directly into its outputs by:

e Integrating UDL scaffolds into every recommended lesson

e Providing MLL language supports aligned to the specific evidence teachers
upload

e Framing instruction across Surface » Deep » Transfer learning

Just as importantly, each Al output includes framing questions that prompt
educators to apply professional judgment:
e What might this evidence not be showing?
e How might language, access, or prior opportunity be influencing
performance?

The result is instruction that is responsive without being reductive—and culturally
sustaining without being generic.
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Domain 3: SEL Through Agency, Belonging, and Coherence

Social-emotional learning does not live apart from academics.
It lives in whether students experience learning as clear, achievable, and affirming.

The AI-PLC Agent supports SEL by:

e Treating student self-assessment and reflection as legitimate evidence

e Surfacing assets and growth trends, not just gaps

e Supporting strengths-based instructional planning

e Reducing teacher cognitive load so educators can invest more energy in
relationships

When instruction is aligned and responsive, students experience:

e Creater clarity about expectations
e Increased agency in their learning
e A stronger sense of belonging in the classroom

SEL is no longer a separate program—it becomes a byproduct of coherence.

Domain 4: Integrated Data That Teachers Can Actually Use

Ask educators about data systems and you'll hear the same frustration:
“We have data everywhere—but not where we need it.”

The AI-PLC Agent functions as an instructional data integrator, not another
dashboard. It:

e Synthesizes qualitative and quantitative evidence into one analytic narrative

e GCenerates strengths and needs summaries and mastery indicators

e Produces PLC Mastery Pulse Reports showing progress toward shared goals

e Aligns classroom, PLC, department, ILT, and principal views of the same
evidence

Data stops being something teams look at and becomes something they teach use
to impact learning.
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Domain 5: Family & Community Engagement Through
Clarity

Families do not need more reports—they need clear stories about learning.

Because the Al-PLC Agent translates evidence into instructional language, schools
are better equipped to communicate:

e \What students currently understand
e What they are working toward
e How instruction is responding in real time

This coherence allows educators to engage families as partners, grounded in shared
understanding rather than confusion or compliance.

By aligning directly with MTSS guidance from across the country, the AlI-PLC Agent:

e Strengthens Tier 1as the primary lever for equity

e Honors professional judgment while reducing analysis fatigue
e Turns PLC time into instructional action

e Makes MTSS sustainable, scalable, and humane
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